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IT Strategic Evolution Plan (ITSEP™)

It all starts with a plan. And the plan isn’t always about 
buying new hardware and software. It’s about optimizing 
and evolving IT over the short and long term to meet all 
business needs at the lowest total cost of ownership. 

Apex’s ITSEP™ is a trademarked and proven tool, based on years of experience 

developing strategy and managing IT — proving out the strategy and the 

evolution plans with tractable results and measurable cost savings.

Many consultants who offer IT strategy have never been held accountable to 

manage the environment after a strategy is rendered. The Apex Technology 

Group’s ITSEP™ is an objective, realistic and executable roadmap. Apex 

delivers the ITSEP™ using a team of experienced IT professionals, representing 

disciplines in administration, finance, operations and engineering. 

At the Apex Technology Group, we focus on you and your company’s unique 

business needs. Our team learns about your current environment, IT cost 

structure and business requirements in order to provide a custom technology 

plan that meets your current needs and future goals. Your company’s multi-

year ITSEP™ aligns the business requirements with IT initiatives and budgets.

As with any Apex product or service, the ITSEP™ can be discounted as part of a customized Personal CIO™ Program.


